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CIP OVERVIEW
• The CIP is a living document that is continually being evaluated. Projects may 

be added or removed from the CIP or moved to be completed in a different 
year than originally specified.

• Each project in the CIP will follow standard practices and policies for review 
and authorization. This includes multiple approvals by the City Commission.

• The CIP encompasses the entire City of West Fargo. While it does include 
projects in the core area of the community, the CIP is not the same as the 
Core Area Infrastructure Study.

• All funding included in the CIP is based on the best available cost information, 
and includes the best available estimate of inflation in years beyond 2022.

• Current 2022-2026 CIP can be found on City website.



WHY THE CIP?
• Sets a scope of work for City 

Departments over 5-years and 
looks ahead 25-years

• Major capital projects include study 
and planning ahead of execution that 
often falls over multiple years

• Provides guidance to staff and 
commissioners on long-term budget 
decisions

• Gives residents a macro view of future 
City development

Funding Uses 2022-2026



HOW DOES A PROJECT GET ON THE CIP?
• What is a capital improvement?

• A project that helps to maintain or improve City services, property or infrastructure.

• Review of existing infrastructure and maintenance needs

• Includes new subdivisions

• Transportation (streets, traffic signals, sidewalks, etc.)

• Water, wastewater, storm sewer

• Facilities

• Studies

• Core area infrastructure, MetroCog, etc.

• Developer requests for green field projects



HOW IS THE CIP FUNDED?

• All projects follow Commission 
Guiding Principles on Financial 
Policy 

• Goal to reduce specials to fund 
infrastructure 

• After applying a percentage of City 
funds, remaining project costs will 
be funded through other sources. 

• 2022-2026 CIP is only 28% funded 
through Specials



HOW IS THE CIP FUNDED?

• Funding Sources Include:

• CIP sales tax

• Sewer rate income

• Water rate income

• Special assessments

• Outside Funding Sources Include:

• Grants

• Other agency contributions

Funding Sources 2022-2026



HOW CAN RESIDENTS STAY INFORMED?

• All projects are presented to Commission and information is publicly 
available

• Utilize project status legend in CIP



ONLINE SUBMISSION FORM:
• https://www.westfargond.gov/268/Engineering

CURRENT PROJECT INFORMATION:
• www.westfargostreets.com

SIGN UP FOR NEWS AND ALERTS:
• www.westfargond.gov/list.aspx 

• or click “Info Sign Up” on westfargond.gov homepage

SUBSCRIBE TO COMMISSION AGENDA:
• www.westfargond.gov/1202/Agendas-Minutes
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5-Year Funding 

Data as of March 1, 2022

• Any deficit shown in these figures can be covered using existing capital improvement sales tax reserves.

• Inflation has been considered in calculating revenues and expenses from 2023-2046.  

• Utility sources (specials, water, sewer) assume City Commission will increase utility rates to cover bonding annual for the capital improvements.
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-

Presented March 21, 2022



PROJECT OVERVIEW 2022

Prel iminary project l ist, subject to change. 

Total Use:  $38,905,000

2022 FUNDING USES

Presented March 21, 2022



PROJECT OVERVIEW 2023

Prel iminary project l ist, subject to change. 

Total Use:  $31,703,874

2023 FUNDING USES

Presented March 21, 2022



PROJECT OVERVIEW 2024

Prel iminary project l ist, subject to change. 

Total Use:  $41,755,674

2024 FUNDING USES

Presented March 21, 2022



PROJECT OVERVIEW 2025

Prel iminary project l ist, subject to change. 

Total Use:  $47,391,474

2025 FUNDING USES

Presented March 21, 2022



PROJECT OVERVIEW 2026

Prel iminary project l ist, subject to change. 

Total Use:  $24,735,874

2026 FUNDING USES

Presented March 21, 2022


