a city on the grow
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The Economic Development Advisory Committee (EDAC) meets
regularly on the first Thursday of every month to review incentive
applications and other items pertaining to Economic Development
within the City of West Fargo. The committee provides
recommendations to the City Commission for final review. Al
Committee meetings are open to the public and any Executive
Sessions abide by North Dakota Century Code. The Committee
reserves the right to hold special meetings at its discretion to facilitate
efficient development within the City of West Fargo.

AGENDA
1. Callto Order

2. Attendance Roll Call
3. Approval of Last Meeting's Minutes
4. Approve Order of Agenda
5. EDAC Volunteer Application (Casey Sanders)
- Carin Reisch — Marvin, Community Relations Manager
6. Planning Department Update regarding past presented projects
(Aaron Nelson)
Non-Agenda ltems
8. Adjournment
Future Meeting Dates (1t Thursdays):
Thursday, June 1, 2023
Thursday, July 6, 2023
Thursday, August 3,2023
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The City of West Fargo Economic Development Advisory Committee met on Thursday,
February 2nd, 2023, at 3 pm.

Voting Members Present: Eddie Sheeley (Chair), Nicole Steen-Dutton (Vice Chair)
Jaysen Schock (Past-Chair), Paul Matthys, & Tom McDougall, Jeffery Volk.

City Staff: Casey Sanders-Berglund (Economic Development Manager) Aaron Nelson
(City Planner) Nick Lee (City Assessor)

Ex-Officio Members: Joe Raso (GFMEDC)

City Commissioners: Roben Anderson and Brad Olson

Eddie Sheeley called the meeting to order.

Jaysen moved and Paul seconded to approve the minutes for February 2nd, 2023. No
opposition. Motion carried.

Jeff moved and Jaysen seconded to approve the Order of Agenda. No opposition.
Motion carried.

Casey Sanders-Berglund presented four applicants for the Child Care Facility
Improvement Grant (Child Care Workforce Grant).

The Summit application was presented. The score of 14 out of 15 was discussed noting
that the renovations will aid in increasing capacity. The space is already available but
the funds to fit this area up are a priority. Given this grant the facility will be able to
prioritize making these changes to add to their capacity.

Nicole moved and Jaysen seconded to approve the application at the requested
$49,998.00 amount. No opposition. Motion carried.

The YMCA School Age Center application was presented. There was a total of eight
separate applications submitted. Even though each application is under the dollar
amount for EDAC approval the situation presented is unique and pulling all applications
together makes the most overall sense. In doing so the total requested amount for alll
locations is $76,000.00 or $9,500.00 per location. Each application received a score of
13 out of 15 as each one is identical by design. Each School based space is designed
to mirror each other so they can be mobile and folded up compactly to all clean up
and fit info a closet to be pulled out and set up each day. Additionally, staff move from
site to site potentially and it is helpful to have the same equipment, set up, and plan in
general at each location. The applicant has budgeted for the upkeep of the items
applied for however would maximize the use of these grant dollars by shifting these
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funds to support hiring efforts which is a priority right now. These funds will not directly
assist in increasing capacity. However, due o shortage of staff the sites have had to
cap the current number of children they can take until they are able to hire more staff.
Each site is licensed for 100 children and most currently cap around 75 children. Soon
these sites will be used for full-day care during the summer and transition to after school
care in the fall.

Jeff moved and Jayson seconded the motion to approve the set of eight applications
at the requested $76,000.00. No opposition. Motion carried.

The Sheyenne Learning Center application was presented. The discussion centered
around the improvements for the floor needed in order to address the licensing and
health code updates required by the end of the year in 2023. The additional $3110.00
would be used to support the cost of the total of 16 cribs that need to be replaced. The
Ownership story and the process of the last several months of learning that the new
ownership group has moved through was shared and many members of the
committee shared their appreciation and understanding of this risk taking. At the time
of the application there were 115 children and 97 families that were supported through
this center.

Paul moved and Jeff seconded the motion to approve the application with the request
to get three plus bids to compare for the flooring work. No opposition. Motion carried.

The Creative Care Learning Center application was presented. There are two
applications for this center. One is for the upgrades needed for lighting and additional
items support and the other is to fit up a separate and new space that is currently used
at this center for storage as a new infant room. The discussion focused on the lighting
updates needed in this center. The lighting seemed to be a simple request as it needs
to be safe however, the important conversation topics were around bids and the
ownership of the building and the role the owner has in this situation.

The infant fit up allotment was discussed a positive and that if the capacity is there the
group was supportive of creating a space for adding eight infant slots.

Paul moved and Jaysen seconded the motion to approve the application with the
note that there should be three bids to compare for the electrical work and that a
minimum of a five-year lease on this building should be confirmed so it is used for the
support of childcare rather than the building modify to a new use. No opposition.
Motion carried.
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Casey Sanders-Berglund presented the application for Cookie Krum's Enterprise Grant.
The proposed work is an upgrade to the current space that will rework the space to a
new atmosphere. The area will have a more retail and bakers space feel to it after the
remodel. The goal is to continue to do the custom orders while adding to the business a
larger menu, scoop ice cream, and potentially more events. The goal within the next
five years is to-add additional staff and have more partnerships with the other
businesses along Sheyenne in the Downtown area. The business is eligible as it is in the
Downtown Mixed-Use Zone and this owner and rented space has not used the grant in
the past. The total project is estimated at $29,867.00 and the grant would cover 50% of
this total ($14,933.00) through Economic Development Sales tax.

There was good discussion around the area and growth in the community and how this
is a great fit for how it is growing. The scoop ice cream and increased retail hours were
meet with positive feedback. Enhancing the outside and street view by adding a light
up sign was welcome. The discussion was also around the modest fiscally responsible
financial request for this update to the facility. The committee discussed the
flocculating inflation costs and what has been proposed in the past.

Nicole motioned and Paul seconded to approve the enterprise grant for the amount
requested plus the flexibility of 11% due to inflation. No opposition. Motion carried.

The team from the Greater Fargo Moorhead EDC (Joe, Ryan, John, & Joey) brought
forward some proposed or suggested strategies for the City of West Fargo to consider.
The opportunity for this committee to review and offer feedback to Casey as well as
share with the group in order to help guide the entire strategy for the Economic
Development of the City.

Committee members to send any follow up feedback via email. No vote requested for
this agenda item.

Nicole motioned and Jaysen seconded to adjourn the meeting. No opposition.
Meeting was adjourned.

Chair, Eddie Sheeley
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APPLICATION FOR BOARDS AND COMMISSIONS

PLEASE ATTACH A COPY OF YOUR RESUME

Board of Commission for which you are applying:  Economic Development Advisory Committee

YOUR NAME (Last, First, Middle) Reisch, Cairn, Leslie

Mailing Address: 1616 43rd Street N City: Fargo State: ND

County:

Cass

Zip: 58104

Business Phone Number: 701-551-7447 Home Phone Number: 269-532-4053

Employer Name: Marvin

Your Job Title: Community Relations Manager

Employer Address: 100 9th St NE City: West Fargo State: ND  Zip: 58078
EDUCATION AND GENERAL QUALIFICATIONS:
# YEARS DIDYOU MAJOR-COURSE OF
LEVEL NAME OF SCHOOL LOCATION ATTENDING GRADUATE STUDY
HIGH SCHOOL Otsego High School Otsego, MI 12 Yes
COLLEGE Central College Pella, IA 4 Yes Bachelors of Arts
TRADE/BUSINESS/
CORRESPONDENCE

MEMBERSHIPS IN ORGANIZATIONS AND
OFFICES HELD (INDICATE DATES HELD)

Unable to fit on form, please refer to application attachment document.

VOLUNTEER ACTIVITIES
(INDICATE IF PAST OR PRESENT)

Unable to fit on form, please refer to application attachment document.

YOUR SPECIALS SKILLS AND QUALIFICATIONS

Unable to fit on form, please refer to application attachment document.

REFERENCES (List three persons, not related to you, whom you have known for at least one year)

YEARS
NAME ADDRESS PHONE NUMBER ACQUAINTED
Chris Barta Marvin (3750 44th Ave N, Fargo, ND 58102) 701-433-3510 25
Stephanie Thompson Marvin (1616 43rd St N, Fargo, ND 58102) 701-499-3716 2.5
Emily Willgohs Marvin (3750 44th Ave N, Fargo, ND 58102) 701-551-7440 5

| certify that the facts contained in this application are true and correct to the best of my knowledge. | authorize investigations of all
statements contained herein and the references listed above to give you any and all information concerning my qualifications and any
pertinent information they may have, personal or otherwise, and release all parties from all liability for any damages that may result

from furnishing the same to you.

PLEASE RETURN COMPLETED FORM, RESUME AND COVER LETTER TO:

SIGNATURE; CW/“” Aocach

City of West Fargo ATTN: Boards

800 4th Avenue East, Ste 1 DATE: 4/18/2023

West Fargo ND 58078




CAIRN REISCH

F_CairnR@Marvin.com - 269-532-4053 - 701-551-7447
www.linkedin.com/in/cairn-reisch/

April 18th, 2023

To Whom It May Concern,
I am writing to apply to the City of West Fargo’s Economic Development Advisory Committee.

My name is Cairn Reisch and | serve as the Community Relations Manager for Marvin; supporting teams across
nine local facilities, four of which are in West Fargo. In the last two years, | have had the privilege to work
alongside operations as teams grew to over 2,000 employees focusing on a variety of business objectives and
brand awareness goals.

Marvin is a fourth-generation, family-owned and operated business, headquartered in Warroad, MN. Our
product portfolio includes the Signature, Elevate, and Essential product collections, which offer an extensive
selection of made-to-order window and door solutions, as well as Infinity Replacement Windows, providing
homeowners with a premier line of replacement windows sold and installed by local professionals. The Marvin
portfolio of products for builders, architects, and homeowners is designed to provide exceptional solutions for
any project, with a focus on creating better ways of living.

With over a decade of experience, | have firmly established myself as a leader, innovator, and strategic
professional in community engagement. Community engagement is all about working with, and listening to,
communities to build long term relationships and develop meaningful solutions to complex issues. | strongly
believe that those skills would make me a valuable member of the City of West Fargo’s Economic Development
Advisory Committee.

Thank you in advance for your time and consideration.

Sincerely,

(o W
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MEMBERSHIPS

FARGO MOORHEAD WEST FARGO CHAMBER OF COMMERCE, MEMBER - MARVIN

RED RIVER MANUFACTURING AND ENGINEERING ASSOCIATION, MEMBER - MARVIN

GREATER FARGO MOORHEAD ECONOMIC DEVELOPMENT CORPORATION, INVESTOR — MARVIN
HOME BUILDERS ASSOCIATION OF FARGO-MOORHEAD, MEMBER - MARVIN

MINN-DAK MANUFACTURERS ASSOCIATION, MEMBER — MARVIN

NORTH DAKOTA MOTOR CARRIERS ASSOCIATION, MEMBER — MARVIN

GREATER NORTH DAKOTA CHAMBER OF COMMERCE, MEMBER — MARVIN

FARGO MOORHEAD DIRECTORS OF VOLUNTEER SERVICES, MEMBER — PERSONAL
MINNESOTA ALLIANCE FOR VOLUNTEER ADVANCEMENT, MEMBER — PERSONAL
ASSOCIATION FOR LEADERS IN VOLUNTEER ENGAGEMENT, MEMBER - PERSONAL

INTERNATIONAL ASSOCIATION FOR VOLUNTEER EFFORT, MEMBER - PERSONAL

VOLUNTEER ACTIVITIES

AUGUST 2022- PRESENT
DECA MARKETING ADVISORY COMMITTEE MEMBER, WEST FARGO PUBLIC SCHOOLS

JUNE 2022- PRESENT
BOARD MEMBER, THE ARTS PARTNERSHIP (TAP)

OCTOBER 2021- PRESENT
COMMITTEE MEMBER, HEALTH, TECH, AND TRADES CAREER EXPO

MARCH 2021- PRESENT
ETHICS COMMITTEE MEMBER, COUNCIL FOR CERTIFICATION IN VOLUNTEER ADMINISTRATION

FEBRUARY 2021- PRESENT
COMMUNITY INVESTMENT REVIEW PANEL VOLUNTEER, UNITED WAY OF CASS-CLAY

JANUARY 2021- PRESENT
DISTRICT 5 REPRESENTATIVE, OPERATION ROUND UP AT CASS COUNTY ELECTRIC COOPERATIVE

JANUARY 2020- PRESENT
BOARD SECRETARY, MINNESOTA ALLIANCE FOR VOLUNTEER ADVANCEMENT





